10:21 am JOE'SWORLDWIDE TRAVEL #1 Page 1
General Ledger Budget Variance Report
Negatives = Over Budget
" 8/18/2003
Positives = Under Budget
G/L Account (Curr. Acctng Month) Oct Sep Aug Jul Jun May Apr Mar Feb Jan Dec Nov
5040 Air Cost Of Sales $207,891.50 $684.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $12,916.55
Budget Amount $5,000.00 $4,500.00 $4,000.00 $3,500.00 $3,000.00 $2,500.00 $2,000.00 $1,500.00 $1,000.00 $500.00 $6,000.00 $5,500.00
Over ( -) Budget / Under ( + ) Budget $-202,891.50 $3,815.50 $4,000.00 $3,500.00 $3,000.00 $2,500.00 $2,000.00 $1,500.00 $1,000.00 $500.00 $6,000.00 $-7,416.55
Year ToDate Balance: $208,576.00
Budget: $27,500.00
YTD Over/Under: $-181,076.00
5042 Tour Cost Of Sale $0.00 $180.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,350.00 $1,523.00
Budget Amount $65,000.00 $65,000.00  $65,000.00  $65000.00  $65000.00  $65000.00  $65000.00  $65000.00  $65,000.00  $65000.00  $65000.00  $65,000.00
Over ( -) Budget / Under (+ ) Budget $65,000.00 $64,820.00  $65000.00  $65000.00  $65000.00  $65000.00  $65000.00  $65000.00  $65,000.00  $65000.00  $63650.00  $63,477.00
Year To Date Balance: $180.00
Budget: $650,000.00
YTD Over/Under: $649,820.00
5044 Hotel Cost Of Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $450.00 $0.00
Budget Amount $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,251.00 $6,250.00 $6,250.00
Over ( -) Budget / Under (+ ) Budget $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,250.00 $6,251.00 $5,800.00 $6,250.00
Year ToDate Balance: $0.00
Budget: $62,501.00
YTD Over/Under: $62,501.00
5048 Cruise Cost Of Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $-180.00
Budget Amount $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Over ( -) Budget / Under (+ ) Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $180.00
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Year To Date Balance: $0.00
Budget: $0.00
YTD Over/Under: $0.00
5050 Insurance Cost Of Sale $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,600.00 $0.00
Budget Amount $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Over (- ) Budget / Under ( + ) Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $-3,600.00 $0.00
Year To Date Balance: $0.00
Budget: $0.00
YTD Over/Under: $0.00
5052 Service Fee Cost Of Sales $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,617.85
Budget Amount $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Over (- ) Budget / Under ( + ) Budget $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $-3,617.85
Year To Date Balance: $0.00
Budget: $0.00
YTD Over/Under: $0.00
5070 Outside Sales Commissions Paid $0.00 $2.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15.00 $-11.00
Budget Amount $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Over (- ) Budget / Under ( + ) Budget $0.00 $-2.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $-15.00 $11.00
Year To Date Balance: $2.50
Budget: $0.00

YTD Over/Under: $-2.50
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Positives = Under Budget 8/18/2003

G/L Account (Curr. Acctng Month) Oct Sep Aug Jul Jun May Apr Mar Feb Jan Dec Nov

Branch Totals: $-131,641.50 $74,88300  $75250.00  $74,750.00  $7425000  $73,750.00  $73250.00  $72,750.00  $72,250.00  $71,751.00  $71,835.00  $58,883.60



